
 

 

CORPORATE SERVICES SCRUTINY COMMITTEE 
3RD DECEMBER 2019 

 
Report of the Head of Strategic Support 

 
 
ITEM  8 SCRUTINY WORK PROGRAMME  
 
Purpose of the Report 
 
To enable the Committee to review and agree its scrutiny work programme.   
 
Actions Requested 
 
To review and agree the Committee’s scrutiny work programme to ensure that it is fit 
for purpose and that any items which no longer warrant scrutiny are removed and any 
items requiring scrutiny are added (see Appendix 1). 
 
Reason 
 
To enable the Council’s scrutiny arrangements to operate efficiently and effectively. 
 
Policy Justification and Previous Decisions 
 
The Corporate Plan commits the Council to review and improve its approach to the 
delivery of services to ensure it is constantly working to achieve a better service, 
providing better value for money and enhancing the performance and commitment to 
service delivery. 
 
This Committee can identify and schedule items for its own scrutiny work programme 
without needing the approval of the Scrutiny Commission if those items fall within its 
area of responsibility.  If the Committee identifies a topic for scrutiny that is outside its 
area of responsibility, it can make a recommendation to the Scrutiny Commission that 
it is added to the scrutiny work programme of the relevant scrutiny committee, or that 
a scrutiny panel be established. 
 
Work Programme Update 
 
The Committee’s scrutiny work programme following its last meeting on 17th 
September 2019 and subsequently agreed by the Scrutiny Commission is attached at 
Appendix 1. 
 
The above scrutiny work programme remains subject to review by the Chair and Vice-
chair of the Committee in due course, in accordance with the following decisions of the 
Committee at its last meeting: 
 
“1. that the Chair and Vice-chair of the Committee review the Committee’s work 

programme taking into account the new draft Corporate Plan and draft Business 
Plan, once available, and the resulting proposed work programme be considered 
at a future meeting of the Committee; 



 

 

 

2. that, pending the outcome of the above review, the Committee proceeds on the 

basis of its current work programme, updated to include any decisions made at 

this meeting.  

Reasons 
 
1. To work towards a prioritised approach to the scrutiny undertaken by this 

Committee, in particular to reflect the priorities of this Council as set out in its 
Corporate Plan and Business Plan and to be a better critical friend. 
 

2. To enable scrutiny of the matters set out and agreed by the Scrutiny Commission 
to be undertaken, pending any alternative or additional proposals.”  

 
Scrutiny Commission 
 
Since the last meeting of the Committee on 17th September 2019, the Scrutiny 
Commission has not asked that any additions, deletions or amendments be made to 
this Committee’s scrutiny work programme. 
 
Appendices 
 
Appendix 1 Current Corporate Services Scrutiny Committee Scrutiny Work 

Programme 
   
 
Background Papers: None 
 
Officer to Contact: Laura Strong 
 Democratic Services Officer 
 01509 634734 
 laura.strong@charnwood.gov.uk    

mailto:laura.strong@charnwood.gov.uk
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Corporate Services Scrutiny Committee Work Programme 

 

 

 

Responsible 
Body 

Meeting 
Date 

 

Issue 
Scope of Item / 

Terms of Reference 

 

Reason for Scrutiny 
Invitees / 
Officers 

 

Progress / Notes / Action Requested 

 
 
 

 
CS 

03 
Dec 
2019 

 
(standing 
item at 
every 

meeting) 

 
 
 

 
Work Programme 

 

 
 
 
To consider items for 
future meetings. 

 
 

 
To allow the Committee to 
identify items for which 
scrutiny is required. 

 
 

 
L. Strong/ 

Lead Officer 

 

 
 
 

 
CS 

 
 

03 Dec 
2019 

 
(annual 

item) 

 

 
 
Performance 
Information 
(Quarter 2 
Report) 

 
Monitoring of 
Performance Indicator 
information and 
Corporate Plan 
Objectives and 
Initiatives. 

 
 

To ensure targets and 
objectives are being met. 
To identify areas where 
performance might be 
improved. 

 

Relevant 
Lead 

Members & 
Heads of 

Service / A. 
Ward & H. 

Gretton 

 

 
 
 
Quarter 2 Report considered at the same 
time annually. 

 
 
 

 
CS 

 
03 Dec 
2019 

 
(Period 7 - 

annual 
item) 

 

 
 
  Revenue 
Monitoring 
(General Fund and 
HRA) 

 

 
 
 
Monitoring of Council’s 
revenue position. 

 

To compare actual income 
and expenditure against 
budget, find out why 
variances have occurred 
and, where necessary, 
ensure corrective actions 
are in place. 

 
 

 
Lead 

Member/ L. 
Tansey 

 
Three reports to be considered through 
the year. Reports to be considered at the 
same time annually. 

 
 

 
CS 

 
25 Feb 
2020 

 
(annual 

item) 

 

 
Performance 
Information 
(Quarter 3 
Report) 

 

Monitoring of 
Performance Indicator 
information and 
Corporate Plan 
Objectives and 
Initiatives. 

 
To ensure targets and 
objectives are being met. 
To identify areas where 
performance might be 
improved. 

Relevant 
Lead 

Members & 
Heads of 

Service / A. 
Ward & H. 

Gretton 

 

 
Quarter 3 Report considered at the same 
time annually. 
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Corporate Services Scrutiny Committee Work Programme 

 

 
Responsible 

Body 
Meeting 

Date 

 

Issue 
Scope of Item / 

Terms of Reference 

 

Reason for Scrutiny 
Invitees / 
Officers 

 

Progress / Notes / Action Requested 

 
 

 
CS 

 
25 Feb 
2020 

 
(Period 9 - 

annual 
item) 

 
 
 
Revenue 
Monitoring 
(General Fund and 
HRA) 

 
 
 
Monitoring of Council’s 
revenue position. 

To compare actual income 
and expenditure against 
budget, find out why 
variances have occurred 
and, where necessary, 
ensure corrective actions 
are in place. 

 

 
Lead 

Member/ L. 
Tansey 

 

Three reports to be considered through 
the year. Reports to be considered at the 
same time annually. 

 
 
 

 
CS 

 
07 July 
2020 

 
(annual 

item) 

 

 
 
 
Capital Monitoring 
including Outturn 

 
 

 
Monitoring of position 
with the Council’s 
Capital Plan. 

 

 
 
To ensure progress to the 
Council's Capital Plan and 
its financing are 
satisfactory. 

 
 

 
Lead 

Member/ L. 
Tansey 

 
 

 
Annual report. 

 
 
 

 
CS 

 
 07 July 

2020 
 

(annual 
item) 

 

 
 
Revenue 
Monitoring 
(General Fund 
and HRA) Outturn 

 

 
 
 
Monitoring of Council’s 
revenue position. 

 

To compare actual income 
and expenditure against 
budget, find out why 
variances have occurred 
and, where necessary, 
ensure corrective actions 
are in place. 

 
 

 
Lead 

Member/ L. 
Tansey 

 
 
 

 
Annual report. 

 
 
 

 
CS 

 
07 July 
2020 

 
(annual 

item) 

 

 
 
Performance 
Information 
(Quarter 4 Report 
– Year End) 

 
Monitoring of 
Performance Indicator 
information and 
Corporate Plan 
Objectives and 
Initiatives. 

 
 

To ensure targets and 
objectives are being met. 
To identify areas where 
performance might be 
improved. 

 

Relevant 
Lead 

Members & 
Heads of 

Service / A. 
Ward & H. 

Gretton 

 

 
 
 
Quarter 4 Report considered at the same 
time annually. 

 

  



 

Corporate Services Scrutiny Committee Work Programme 

 

 
Responsible 

Body 
Meeting 

Date 

 

Issue 
Scope of Item / 

Terms of Reference 

 

Reason for Scrutiny 
Invitees / 
Officers 

 

Progress / Notes / Action Requested 

 
 
 

 
CS 

 
 

08 Sept 
2020 

 
(annual 

item) 

 

 
 
Performance 
Information 
(Quarter 1 
Report) 

 
Monitoring of 
Performance Indicator 
information and 
Corporate Plan 
Objectives and 
Initiatives. 

 
 

To ensure targets and 
objectives are being met. 
To identify areas where 
performance might be 
improved. 

 

Relevant 
Lead 

Members & 
Heads of 

Service / A. 
Ward & H. 

Gretton 

 

 
 
 
Quarter 1 Report considered at the same 
time annually. 

 
 
 

 
CS 

 
08 Sept 

2020 
 

(Period 4 - 
annual 
item) 

 

 
 
Revenue 
Monitoring 
(General Fund 
and HRA) 

 

 
 
 
Monitoring of Council’s 
revenue position. 

 

To compare actual income 
and expenditure against 
budget, find out why 
variances have occurred 
and, where necessary, 
ensure corrective actions 
are in place. 

 
 

 
Lead 

Member/ L. 
Tansey 

 
 

Three reports to be considered through 
the year. Reports to be considered at the 
same time annually. 

 




